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Key
assumptions

— Development of a comprehensive
impact management system through
the selection of quantifiable and
practicable indicators, establishment

of baselines and target values together
with stakeholders (including participants
to the program), iterative impact
management during the whole project

— Resources available are used to
cooperate and deliver the
planned services

- Project partners cooperate
on labor market issues

- Project partners have access to local
rural communities, NEETs can be
located and engage

— Problems exist and are relevant to
society, their causes are
partly identifiable

Entry point

Problem

StayOn_Theory
of Change

Social benefits to rural areas

Adoption of ®=@® Increased transnational

Participants experience @ A PEs .
gﬁg social inclusion @ @ community-based ®@® cooperation on

development labor market issues

e Community involvement
—1,100 NEETs e Community catalysis
reached through: e Co-innovation labs

e Community entrustment

 European Rural Youth Alliance

* Book on transnational cooperation
* Relationship-building model

* Train-the-coaches program

- Creation of

- €1.3 M grant from Iceland, Liechtenstein and Norway through the EEA & Norway Grants Fund for
Youth Employment, project partners’ experience and expertise, ability to cooperate on labor market
issues, capacity to leverage existing/new local networks, NEETs’ engagement and ideas

ol el et serinee B Association ATIS Bl Meath Partnership ™ BB Consulting

and their network: BN Dojish Farm Advisory | ] Regional Government = Rezos Brands
and Training Centre of Sicily

— NEETs in rural areas
between 25 and
29 years old.

— Higher NEET rate in
rural areas and higher
share of youth at risk
of social exclusion

— At least ten rural
communities in five
european countries

- Rural flight, climate
driven pressures on
land and other rural
resources

- Project managers and leads, trainers,
SMEs, funds allocators, operators,
proposal evaluators and policymakers

- Frequent failure of projects to meet
their goals resulting from a lack of clear
objectives, fuzzy role expectations,
internal power dynamics, or
inappropriate evaluation measures

Norway
grants

Measureable
effects:

- Impact
indicators

— Outcome
indicators

— Output
indicators

- Input
indicators

ECSF
—

CRESACOR

— Target
indicators

— Primary and
secondary
research
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An impact management system attempts to measure and assess the
impact of the project in order to improve it. This instrument enables
the project partners, funders, program designers and policymakers to
access substantial evidence of what works and how and what does not
work and why in the world of youth employment programs.

StayOn’s impact management system is made of three impact layers
which, in turn, include six clusters (derived from StayOn Theory of
Change).

Layer | Management of StayOn’s impact on the participants
(CLUSTERS 1, 3 and 4)

Layer Il Management of StayOn’s impact on the project partners
organizations in terms of capacity building (CLUSTERS 2 and 5)

Layer lll Management of StayOn’s impact on society (CLUSTER 6)
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Output indicators will be the first thing we can monitor and they will flow into the output monitoring
software. The software, accessible through StayOn website, will allow everyone, even outside

the partnership, to have a real-time view of the project performance. In the tables below, project
partners can find a list of measures in absolute numbers (#) that we will need regarding the activities
conducted. Project partners will be responsible to collect data and use it to update the output
monitoring software. The data will appear as an aggregate (total number rather than division among
the single contributions of the specific project partners). Users will be able to click on the absolute
numbers and land on a different page with more information about the specific activities.




# of communities involved  # of participants involved in # of participants involved in # of participants involved in







# of mainstreaming world cafes
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Cluster 3_

Outcome indicators Group E: Data collection by the ECSF and the implementation partners (Rezos
Brands, Association ATIS, CRESACOR, Meath Partnership, the Polish Farm Advisory and Training
Centre) on participants experiencing social inclusion.

Methods: Mixed methods research (QUAN + QUAL), a. survey with close-ended questions at the
beginning and end of implementation and b. semi- structured interviews during implementation.

a. Survey administered to participants through an online questionnaire with the following variables:
demographics (gender, age, education, belonging to a minority background)? social inclusion
measured by looking at

« 1. Access (to knowledge of resources in the community)4,

« 2. Support (from social networks)s,

« 3. Participation (in labor markets)®.

b. Semi-structured interviews conducted with participants, their family and friends, they could then
be presented in a documentary style and used to comply with the short video deliverables foreseen
by the project proposal.

3The questions (4) read ,What is your gender?”, ,In what year were you born?“, \What is the highest degree or level of school you have
completed?”, ,Do you belong to any of these minority groups?”.

4 The question (1) read ,| am aware where to get the career development resources | need in my community*”

5 The questions read (4) ,How much advice did you receive in the last month? (e.g., professionals, family, friends, religious leaders, other groups,
etc.)”, ,How much companionship from other persons did you receive in the last month? (e.g., professionals, family, friends, religious leaders, other
groups, etc.)”, ,How much material support did you receive in the last month? (e.g., professionals, family, friends, religious leaders, other groups,
etc.)”, ,How satisfied are you with the support received?” (Bernal et al., 2003).

® The questions (2) read ,What is your current labor status?”, ,What was your net income last month?".
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